Alternative Response Advisory Council Implementation Schedule

July 10, 2012

July
2012

Aug
2012

Sept
2012

Oct
2012

Nov
2012

Dec
2012

Jan
2013

Feb
2013

March
2013

Apr
2013

May
2013

June
2013

ADVISORY COUNCIL MEETINGS

7110112

8/14/12

9/11/112

10/9/12

11/13/12

12/11/12

1/8/13

2/12113

3/12/13

4/9/13

5/14/13

POLICY WORKGROUP

Define Core Policy Issues

Develop Implementation Model

Develop MD CHESSIE requirements

Build MD CHESSIE

PRACTICE WORKGROUP

Develop Staff & Community Training Plan & Materials

Develop Staffing Models

Conduct Staff Training

EVALUATION WORKGROUP

Define Scope of Evaluation

Evaluation Team Identified

Evaluation Work Begins

COMMUNITY PARTNERS WORKGROUP

Identify Key Partners

Establish Role of Community Partners

Hold Informational Stakeholder Meetings

Develop Community Resource Plan

COMMUNICATIONS (CROSS CUTTING)

Kick-Off Communication to all SSA Staff

Kick Off External Communications

Monthly updates (internal and external)

7116/12

82012

9712

10/15/12

11/19/112

12117112

114/13

2/18/13

3/18/13

4715113

5/20/13




